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WHO & WHAT IS
OF/BY/FOR ALL?

Courtney Harge




182 organizations
20 countries

28 sectors

are working to

make inclusive

change with us.




What makes the
Change Network
different?



How Can the Change Network Be Valuable For
Your Organization?

e Our process emphasizes embodiment and practice so that you
are living out your commitments to equity on a daily basis.

e Engaging fully with our process enables change in several forms:
o As individuals
o As ateam
o Organizational culture shifts
o Transformation in community relationships

o Systemic changes to policies and operations
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“I wouldn't understand the
relationship a play would have
with my community unless |
was out there, engaged with
them,” said Joe. “Now I’'m at
the point in my career where |
fully understand the power of
how | can make other people
feel, the power that | have for
positive change, and the
responsibility | have to
promote that change and
provide a space for that
change”

- Joe Wilson, Jr., Trinity
Repertory Theater’s
Coordinator of Activism
Through Performance

Rehearsal for black odyssey (2079) - Co-Directors Jude Sandy and Joe Wilson, Jr.
(Photo: Maxwell Snyder)



Member Stories

“OF/BY/FOR ALL is an
amazing scaffold. We
now look at everything
through those
OF/BY/FOR ALL lenses.
An organization like
ours is wholly
dependent on trust.
We won’t survive
without that.”

- Susan Shifrin, ARTZ
Philadelphia’s
founder and
executive director.

Members of the ARTZ Philadelphia Community advisory group in
Hunting Park (Photo: ARTZ Philadelphia)



The Change Network process is an embodied
practice of equity and inclusion that focuses on
care-based relationship building.

These practices enable your team to transform
how they work, how they see the world, and
how they build bridges with communities
toward sustainable change in representation,
operations, programmatic offerings, and more.



The OF/BY/FOR ALL Change Network provides:

— -+ | TOOLS to help organizational teams build meaningful
,,,,,,,,,, relationships with underrepresented communities.

ACCOUNTABILITY via monthly progress tracking.
(4
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COACHING to help teams overcome your obstacles.

COMMUNITY to bring together global changemakers to
support each other, have fun, and co-create knowledge.
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The Change Network is for
organizational teams who are:

e Committed to inclusion

e Excited to grow with their
communities in new ways
and to reflect on that growth

e Seeking structure, support,
and tools to help you pursue
your goals

Teams that get the most value
out of the program have:

e A committed team leader
who has agency

e 2-10+ teammates who can
participate

e Time to dedicate on a weekly
basis to the work

e Strong strategic tie-in to
other institutional goals
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How it Works:
Big Picture



board/staff/partners programs are institution is
are representative co-created welcoming
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What might you achieve in one year of relationship

building with a community?

It depends on your baseline of trust, investment, & connection.

LOW

Success may look like:

OF: New partners willing to share
job/board opportunities with
their communities

BY: New community partners
building relationships with 1-2
trusted staff

FOR: High participation in
activities programmed “by” and
“for” this community

»

MODERATE

Success may look like:

OF: Community members joining
staff and board

BY: Community partners forming
relationships with many different
staff members

FOR: More community
participation beyond activities
programmed “by” and “for” them

B | e e

»

HIGH

Success may look like:

OF: Community members on
staff and board in non-token
roles with high retention

BY: Partners leading projects at
your organization & inviting you
into their own outside projects

FOR: High community
participation in many activities
across the organization




We deliver the Change Network program

digitally in several ways:
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< Home (23SEP) Fort Calgary - Team 1

Task name

Stage 1: Create your Vision

Read the Introduction to Stage 1

Create Relational Protocols to Support...

Define Equity and Inclusion for Ourselv...

Explore your Motivation: What Brings ...

Revisit Your Team Ecology

Explore your Connections with Commu...

Write Your Vision of an Inclusive Future

Map Your Visions Together

Study the 4 Ps of Relationship-Center...

Check In about Assets, Support, & Cap...

Assignee
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Welcome to the
Change Network

OF/BY/FOR ALL CEO Courtney Harge welcomes you and
your organization to the Change Network.

Share Edit video P e

O

OF/BY/FOR ALL Change
Network Community

A global ¢ ity of chang kers
taking action to make our institutions of,
by, and for all.

Description

The OF/BY/FOR ALL community is a place
where you can connect, share
experiences, swap stories, and refuel. The

O




Each team has its own dashboard and suite f °0 h

of tools for community involvement. ( Home  (23SEP) Fort Calgary - Team 1

Task name Assignee

« Stage 1: Create your Vision

e Teams move through the tools at their own pace, Read the Introduction to Stage 1 -
reporting pr’ogreSS as they gO. @ Create Relational Protocols to Support... -

@ Define Equity and Inclusion for Ourselv... -

e The first four stages are standardized, with each

team using the same tools to develop their Change
Plan. (©) Revisit Your Team Ecology -

@ Explore your Motivation: What Brings Y... -

Explore your Connections with Commu... -

e The fifth stage is customized, where you’ll receive
tools related to each team’s Change Plan. For
example, if your team wants to build a community
advisory board, you’ll receive a tool to help you
develop an effective structure for the group.

@ Write Your Vision of an Inclusive Future -
@ Map Your Visions Together -
@ Study the 4 Ps of Relationship-Center... -

@ Check In about Assets, Support, & Cap... -

- — )
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The Community site is a private social network.

Q Search OF/BY/FOR ALL Change Network Community

Home

OF/BY/FOR ALL Change Network
Discovery C .t

ommuni +

Members y .

A global community of changemakers taking action to make our institutions
About of, by, and for all.

@ + Shar ha
Topics
Events

SHOWING PERSONAL FEED ~ SORTED BY LAST ACTIVITY  ~ =

Affiliations

Featured  see vore
ONLINE NOW ®

L= Lo

& Videocall Recap: Demystifying C...

. On the All-Network call this month, we dove into
Invite ¢ the practical and messy components of working

with Communities of Interest. We compiled a h‘st of A Four-Step Process for )
frequently asked questions about COIs to provid... Uhlaarhii

Monthly All-Network Call
. Mateo Mossey (the PreviewThis Wednesday at our...

@ Nina Simon

You commented on this 2h ago

@ Caroline Fazzini

< Mt Cuba Center

Hi everyone! | have a sort of specific question from my HR department and
am wondering if anyone has had past experience dealing with this. Have
you/your organizations had success in approaching vendors or partners to
apply positive peer pressure regarding changing their DEI policies &
practices? For example, we are currently rebranding and wi...conTINUE




You can read posts, like, comment, ask questions...
all the good stuff.

Like asking for help to
brainstorm ideas to
tackle a longstanding
challenge.

Janet Ellery
Te Manawa

Hi change makers. Here down in Palmerston North New Zealand we're grappling
with the notion of authentically engaging with young people. As part of the first
wave we did 3 surveys to try to find out what young people want. We did these in
places where young people are (ie not in our museum!) - the local youth space and
polytechnic. We came away from that feeling as if we really hadn't nailed it. Here's
what we do know from what we found out:

Young people don't need us .... no surprises there.
If we want to engage with young people it better be GOOD! If it's dull forget it.

If we've got something good to tell them about we need to be in their face about
it - otherwise they won't notice, and they won't come looking for it either.

Strangely though, we didn't find out much about what they wanted - code for
‘wrong questions baby!". So yes, we're going back to have another go, and see
what inspires them to get out of bed, what's on their bucket list, what makes them
laugh, and what they care about. It's true we're suckers for this kind of
punishment! But 3000 teenagers going through a careers expo is just too good to
miss! Does anyone have any advice or pearls of wisdom that would help us make
the best of this opportunity? Maybe some different types of questions?

g = Benetua «
OF-BY-FOR ALL Staff
Janet Ellery , GREAT question. Finding the right questions to inspire
meaningful responses is a legitimate study. Thank you for asking about such a
critical topic!

more
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Susan Shifrin

Artz Philadelphia

“What gets them out of bed in the morning" and "What makes them laugh"

sound like perfect questions to me -~ not *what do you need us to do for you"

but *how can we better understand what makes you tick and meet you where

you are." Good for you, Janet! Feels a bit like our evolving approach of asking
more
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. Janet Ellery

Te Manawa
Great way to think about it. The questions we've got at the moment includes
these if it helps anyone:

© What makes you laugh?

more
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a Nina Simon
OF-BY-FOR ALL Staff
A couple thoughts
1. Is there any way you could partner with or commission teens - even just a
couple of them - to lead the conversation? The conversation may be deeper if
itis of/by/for young people.
more
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. Janet Ellery

Te Manawa
hmm, food for thought. Yes we can get some teens to lead the conversation -
our good friends over at the Youth Space would help us out there | think. In
the back of our minds we were thinking small steps as well. It just kind of feels
like the information we gathered during the first series of surveys wasn't quite

more
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Ally Hack

Oakland Public Library

This is a great thread. | wonder if it's not a problem with the questions, but

with the format of the survey. In what setting were the questions asked? Were

they asked on paper? Verbally? Online? Maybe the "how" is something to

reconsider. Surveys can ask a lot of people, so Id think the more it feels like a
.more
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’ Sarah Carr

Museum of Work and Culture
Much of the success that we've had in activating youth in our community
began with interns. Those one-on-one relationships are often easier to
manage and give you a great window into the work your site is doing for
Youth in your community. This year, we had one intern from our local high

more

L 23

. Janet Ellery

Te Manawa
We're very pleased to report some great outcomes from our latest foray. We
attended the expo, which had over 3000 visitors (a lot for day of activities in a
small regional city), most of whom were in their teens. We had 677 authentic
engagements (ones where there was a face-to-face conversation with a staff

more
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g Louren Benatua «
@ OF-BY.FORALL Staff
Bob Ingrassia and Jess Turgeon, your current predicament made me recall Te
Manawa's story here. Instead of thinking about how to get your community of
interest to visit you, maybe begin a line of inquiry that explores what they care
deeply about in general, and what you have to offer in response to that. Or
more
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“ Clare James
Techniquest
Gareth McTiffin Kelsey Barcenilla very relevant to us. Thanks for posting Janet

Ellery A
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@ Clare James

Techniquest
We'll report back on our own findings, Janet Ellery
L 4l
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When is the right time to join?
e Rolling applications are open now!
e We launch 3 cohorts annually, one per quarter in Q1-Q3.
e Each cohort includes teams from 10-20 organizations around the world.

e Spots will be filled on a first-come, first-served basis.

The application process is simple. All applicants should demonstrate:
e Financial capability to participate. (Talk to us about payment arrangements.)
e Ability to assemble an institutional team, led by a team champion
e Support from the team champion’s supervisor and executive team

e Compelling reason and capacity to participate
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2024 Application
Deadlines

Feb 16th, 11:59 p.m. PST
April 19th, 11:59 p.m. PST
July 19th, 11:59 p.m. PST






Now it’s

The Q&A!



Let’s Talk!

So what do you think?
Curious? Have more
questions?

Schedule a 30-minute meeting
with the OF/BY/FOR ALL team:

bit.ly/change-network-questions




www.ofbyforall.org/change-network-apply



Next Event

Building a better future
requires imagining that
future, today. How do we
know where to begin?
Courtney Harge, CEO of
OF/BY/FOR ALL, will
present a pathway to both
imagining and realizing a

beautiful, revolutionary Bea UtIfUI

future. Join her to learn

WG Revolutionary

future in your jobs,

iokaniparivilagt Future

The presentation will be followed
by a Q&A and open discussion. Wednesday, January 17, 2024 | 2:00 - 3:30 PM EST | Live on Zoom




